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We will cover

§ Leadership training

§ Fiscal responsibility

§ Conflict resolution

§ Time management



As defined by JEA standards
§ Log in to the JEA portal with your 

member login credentials

§ Pull down For Educators

§ Then, pull down Curriculum

§ It will take you here: 
https://curriculum.jea.org/wp/



Leadership training
§ Advisers

ü JEA standards; 
ü Indiana Dept. of Education High School Journalism 

Standards; other states’ standards (Kansas, Texas)
ü workshops for credit/CEUs
ü convention/conference attendance
ü critique services/guidebooks (state, national)
ü JEA Listserv
ü JEA mentors/networking
ü relevant periodicals/web sites
ü JEA Store
ü JEA Curriculum (member only access)



Leadership training
§ Editors

ü Workshops
ü Convention/conference attendance
ü Critique services/guidebooks (state, national)
ü Exchange newspapers/newsmagazines/yearbooks
ü Relevant periodicals/web sites
ü NSPA Best of the High School Press; yearbook 

company gallery; other relevant scholastic 
journalism sources

ü Staff manual
ü Job descriptions



Leadership training
§ Staff 

ü Workshops
ü Convention/conference attendance
ü Critique services/guidebooks (state, national)
ü Exchange newspapers/newsmagazines/yearbooks
ü Relevant periodicals/web sites
ü NSPA’s Best of the High School Press; yearbook company 

gallery; other relevant scholastic journalism sources
ü Staff manual
ü Job descriptions



Leadership training
§ Administrators

ü Workshops
ü Convention/conference attendance
ü Critique services/guidebooks (state, national)
ü Relevant periodicals/web sites
ü NSPA Best of the High School Press; yearbook 

company gallery; other relevant scholastic 
journalism sources

ü Give copies of staff manual and job descriptions
ü Quill and Scroll Principal’s Guide to Scholastic 

Journalism – both print and web-based



Fiscal Responsibility
§ Budgeting

§ Purchasing

§ Maintenance

§ Bidding

§ Sales

§ Dream list/community/creativity



Conflict resolution

§ Administration

§ Faculty/staff

§ Student staff

§ Advertisers

§ Parents

§ Community



§ Deadline means deadline

§ Mini deadlines

§ Communication

§ Work sessions

§ Teach and advise; does not mean do

§ Organization – do what works for you

§ Stress management

Time management



Other management

https://curriculum.jea.org/wp/

https://curriculum.jea.org/wp/


Other management

https://curriculum.jea.org/wp/leadership-and-team-building/

Leadership and Team Building

https://curriculum.jea.org/wp/leadership-and-team-building/


Leadership and Team Building

https://curriculum.jea.org/wp/leadership-and-team-building/

https://curriculum.jea.org/wp/leadership-and-team-building/


Other management

http://curriculum.jea.org/



Staff manual



Other management

http://studentpress.org/nspa/resources/hub/

http://studentpress.org/nspa/resources/hub/


Getting answers

§ contact me: jblystone@jea.org
§ Certification chair: Amy Sorrell 

certification@jea.org
§ JEA website –

http://jea.org/wp/certification/

mailto:jblystone@
mailto:certification@jea.org
http://jea.org/wp/certification/

